Norfolk Older People’s Strategic Partnership Awayday 3rd December 2014

Looking Back and Moving Forward: ‘Do Different!’

Breckland District Council Offices, Elizabeth House, Walpole Loke,
off Kingston Road, Dereham, NR19 1EE 10.00 am — 3.00 pm

9.30 Refreshments papers
attached
1 10.00 Welcome, apologies, and introduction to the day
- Joyce Hopwood, Chair of the Norfolk Older People’s
Strategic Partnership

2 10.05 Minutes of the meeting on 24th September and matters v
arising

3 10.10 Election of Chair and Vice Chair December 2014 —
December 2015 v
- Sonya Blythe, Corporate Business Support Officer,
Norfolk County Council

4 10.15 Update of Terms of Reference, and Co-option of Board v
members

Looking back over 2014

5 10.20 What did we do, what went well and what could have
been done differently?
- Joyce Hopwood

10.30 - discussion

Moving forward in 2015

6 10.45 Focusing in GP surgeries on older people’s strengths
and needs
- film of the Newquay Pilot

10.55 - Phil Wells, Chief Executive, Age UK Norwich

11.05 - Rob Cooper, Head of Integrated Commissioning, South
Norfolk and Kate Rudkin, Head of Development and
Operations, Age UK Norfolk

11.15 - discussion

11.30 Break



10

11.50 Re-modelling Homecare in Norfolk
- Steve Holland, Head of Quality Assurance & Market
Development, Adult Social Care, Norfolk County Council

12.05 - discussion

12.15 Achieving Lifelong Housing
- Jane Warnes, Managing Director, Cotman Housing
(Places for People) and Alison Spalding, Housing
Strategy Officer, Norwich City Council

12.30 - discussion
12.40 Lunch

1.20 Group Discussion 1: What are your priorities for older
people and their carers in 2015?

1.50 - feedback

2.10 Group Discussion 2: Which priority should we work on
in 2015 e.g. through a task and finish group?

2.40 - feedback to the whole group

2.55 Summary and Next Steps
- Chair

3.0 Close



